RECEVED & INSPECTED

Before the JUN 9 4 2005
FEDERAL COMMUNICATION COMMISSION i
Washington, D.C. 20554 FCC-M AILROOM
In the Matter of )
' )
Request for Review by Colegio )
Nuestra Senora de Lourdes on Decision of ) Form 471 Application No. 412391
the Universal Service Administrator )
)
Schools and Libraries Universal Service ) CC Docket No. 02-6
Support Mechanism )
)

TO:  Wireline Competition Bureau
REQUEST FOR REVIEW

Pursuant to Sections 54.719(c) and 54.721 of the Federal Communications Commission
(“Commission” or “FCC”) rules, 47 C.F.R. §§ 54.719(c) and 54.721 (2003), Colegio Nuestra
Senora de Lourdes (**Colegio De Lourdes”) hereby appeals the decision of the Schools and
Libraries Division (“SLD") of the Universal Service Administrative Company to deny the
requested discount in Funding Year 2004 (07/01/2004 — 06/30/2005) of 90%.
L. BACKGROUND

On January 30, 2004, Colegio De Lourdes filed an FCC Form 471 with the SL.D

listing the services for which it was requesting discounts under the schools and libraries universal
service support mechanism (the “E-rate program™).! On August 11, 2004, Colegio De Lourdes
received from the SLD the E-rate Selective Review Information Request for funding year 20047,
By October 18, 2004, Colegio De Lourdes submitted by fax to the SLD’s reviewer the answers

concerning the Selective Review.’ Later on during the month of November 03, 2004, Colegio De

: FCC Form 471 No. 412425 for Colegio De Lourdes, filed 01/30/2004 (Exhibit A).

> Selective Review from Jennifer Hung-PIA Selective Review, dated August 11, 2004, (Exhibit B)

? See Response to Selective Review sent by fax addressed to Jennifer Hung- PIA Selective Reviewer, dated October
18, 2004 (Exhibit C).




Lourdes was inquired by the Consorcio to provide a socio economical study as per an SLD’s PIA

reviewer requesting the study for all of the Consorcio School members. * Specifically, the

information request, which was delivered to Colegio De Lourdes, requested the following

information:

1. The total number of enrolled.

2. Total number of surveys/applications sent out

3. Number of survey/application returned

4. Total number of students that qualifies for the National School Lunch Program,
using the Income Eligibility Guidelines (IEG) of the NSLP, per returned
surveys/applications

5. Are the surveys/applications and results kept on file.

6. Provide a sample copy of the FILLED OUT SURVEY/APPLICATION with the
child’s personal information crossed out for confidentiality.
7. A signed certification that reads: “I certify that only those students who meet the
Income Eligibility of the National School Lunch Program have been included in
Column 5 of item 10b, Block 4 (Worksheet A) of the Form 471.”
8. The information must be in writing on the school letterhead and signed by a
school official (such as the Principal, Vice — Principal Superintendent, Director of
Food Services.
In its response, Colegio De Lourdes indicated that there were 810 students enrolled, that
810 surveys/applications were sent out and that 810 surveys/applications were returned. It also
indicates from those survey/applications returned 634 students qualifies for the NSLP, that the
surveys/applications and its results are kept on file and certified, that only the students who meet
the IEG of the NSLP had being included in Column 5 item 10b of block 4 (worksheet A) of the
Form 471. Colegio De Lourdes also provided a sample copy of the socio-economic survey. On

the socio economical study provided, Colegio De Lourdes provided evidence that qualifies the

school for a 90% of discount.’

v See Jfax addressed to Madeline Melgen from Nancy Rocco, PIA Reviewer, dated November 03, 2004 (Exhibit D).

3 See letter dated December 10, 2004 (Exhibit E)



On February 10, 2005, the PIA requested additional information regarding the Selective
Review,® requesting additional information on Professional Development and Budget. Colegio
De Lourdes complied immediately answering on February 23, 2005.

On May 10, 2005, Colegio De Lourdes received a Funding Commitment Decision Letter
stating as the decision and explanation to deny the requested discount percentage of 90% the
following statements’:

Srve/Discnt will NOT be funded. The site-specific discount was corrected. Given demand, the
funding cap will not provide for Internal Connections at your approved discount level to be

Sfunded.

II. COLEGIO DE LOURDES SUSTAINED ITS ELIGIBILITY FOR THE SERVICES

AND THE 90%PERCENT DISCOUNT BEING ORIGINALLY REQUESTED

ON COLEGIO LOURDES FORM 471 APPLICATIONS.

The SLD states the FCDL that Srve/Discnt will NOT be funded. The site-specific
discount was corrected, Given demand, the funding cap will not provide for Internal
Connections at your approved discount level to be funded. On April 29, 2005, the SLD
published on its Website that will continue to fund approved Funding year 2004 requests at
discount percentages of 81% and above and will deny funding requests with discount
percentages of 80% and below®. Colegio De Lourdes provided all the information and
documentation the PIA requested during the applications selective review. Such information and

documentation was sufficient to validate Colegio De Lourdes eligibility for the services solicited

and the percentage discount requested.

® See fux addressed to Madeline Melgen from Bob Leipow, PIA Reviewer, dated February 10, 2005 (Exhibit F).

' 7 See letter from Schools and Libraries Division, Universal Service Administrative Company dated May 10, 2005
8 http://www.sl.universalservice.org/whatsnew/2005/042005.asp#042905



http://www.s1.universa1service.org/whatsnew/2005/042005.asp#042905

II. THE SLD ERRED IN FAILING TO FOLLOW FCC PRECEDENT THAT
REQUIRES THE SLD TO CONTACT COLEGIO DE LOURDES TO

REQUEST DOCUMENTATION TO SUPPORT THE REQUESTED
DISCOUNT THEREFORE, THE SLD ERRED ON DENYING THE SCHOOL
FUNDING FOR INTERNAL CONNECTIONS.
In answering the PIA selective review questions, Colegio De Lourdes provided the PIA reviewer
the information and/or documentation requested. Such information/documentation demonstrated
the eligibility for the requested discount. In the event the SLD, when evaluates the
documentation provided by the applicants, any doubt or issue arise should ask for additional
information and/or documentation to clarify such doubt or concern. In this case the SLD did not
requested Colegio De Lourdes additional information, thus the SLD denied the applicant the
opportunity to provide documentation to support statement in their review.
Consistent with the information posted at

http://www.sl.universalservice.org/reference/ AppealsSLDGuidelines.asp, item 3 clearly states

that:  “When the appeal provides documentation to correct an incorrect SLD assumption made
because there was insufficient information in the application file about an issue. In general, PIA
will contact the applicant and ask for all information necessary to make decisions about an
application. If that contact does not occur, however, and funding is denied based on an incorrect
assumption, the SLD will grant an appeal when the appellant points out the incorrect assumption
and provides documentation about the issue that is consistent with information originally

provided but also successfully resolves the ambiguity in the original file”.




IV. THE SLD ERRONEOUSLY CONCLUDED THAT COLEGIO DE LOURDES DID
NOT QUALIFY FOR THE 90% DISCOUNT FOR INTERNAL CONNECTIONS

BASED ON INTERNAL CONNECTIONS

Colegio De Lourdes, in a timely manner, submitted to the SLD the information and
documentation requested. Such information the school understood was enough to support the
funding request for a 90% discount.

The SLD erred on denying the 90% discount to Colegio De Lourdes based on the
decision granted for Internet Access, in which case Colegio De Lourdes proved to be eligible for
a 90%, without asking for any additional information and or documentation to clarify any doubts

or inconsistency.

V. CONCLUSION
Colegio De Lourdes for the reasons mentioned above states that, the SLD erred in their
decision and we respectfully request the Commission to reverse the SLD’s decision of denying

the discount percentage and grant its application to be funded at a 90% discount.

Respectfully submitted,

COLEGIO NUESTRA SENORA DE
LOURDES

Mary itto

Directér, Colegio Nuestra Senora de
Lourdes
Calle Demetrio O’daly
Country Club
Carolina, PR 00924
Tel: 787-769-6275
June 15, 2005 Fax: 787-757-1245




EXHIBIT A

FCC Form 471
Services Ordered and Certification Form
I
~ Applicant's Form Identifier: TEL200448 Entity Number: 200448

Contact Person: Madeline Melgen Ed D Phone Number: (787) 731-6100 Ext. 234

iMPORTANT

Please record this application's information in a secure place for future
reference

471 Application Number: 412425
Entity Number of Billed Entity (Applicant): 200448
Security Code Number: 14826

Continue >> |

1997 - 2004 © , Universal Service Administrative Company, All Rights
Reserved




Anejo 2

int

Tel.(787)706-2700

Date: December 18, 2003

Name: Colegio Nuestra Seftora de Lourdes
Rio Piedras, PR

Entity #: 200448

Application #:

Internet Access

'p‘ NEVESEM, INC.

MSC 608, 138 Ave. Winston Churchiil, San Juan, P.R. 00926-6023

Year 2004 Quote

. Initial Monthly Annual
S
Bundled Services Charge Charge Charge
256 Kbps Access & Transport $ 895 |$ 10,740
Internet Service Maintenance $ 158 | % 1,896
Basic User Training $ 1,150
Setup Charge (Installation) $ 4050
Project Management $ 820
Total] $ 6,020| $ 1,053 | § 12,636
Grand Total] $ 18,656

Item 21 Attachment



Schools and Libraries Universal Service Program
Services Ordered and Certification Form 471
Application Display

Refrash Page I Ciose Print Preview f

Block 1: Billed Entity Information

Applicant's Form ldentifier:

TEL200448

471 Application Number: Funding Year: 07/01/2004 - Billed Entity Number:
412425 06/30/2005 200448

Cert. Postmark Date: Form Status: INCOMPLETE RAL Date:

Qut of Window Letter Date;

Name: Colegio Nuestra Senora de Lourdes
Address: Calle Demetrio O'Daly 1050
City: Rio Piedras State: PR Zip; 00929
Phone: 787-769-6284 Ext:

- Fax: --

E-mail:

Contact Name: Madeline Melgen Ed D

Address: Road 177 Building 2021, Camino Alejandrino
City: Guaynabo State: PR Zip: 00969 5140

Contact Phone: 787-731-6100 Ext: 234

Contact Fax; 787-731-0000 Ext:

E-mail: mmelgen@escuelascatolicas-sj.org
Contact Mode: FAX
Alternate Contact Info.: via e-mail

Type of Application: SCHOOL ineligible Orgs: N

Block 3: Impact of Services Ordered in THIS Application

Number of students to be served: 810 Number of library patrons to be served:



mailto:mmelgen@escuelascatolicas-sj.org

SERVICE DESCRIPTION BEFORE AFTER
ORDER ORDER

. (Schools/districts/consortia only) Telephone service: How manyl 13 13
lassrooms had phone service before and after your order?

E. High-bandwidth voice/data/video service: How many buildings 2 3
erved before and after your order?
. High-bandwidth voice/data/video service: Highest speed to a 256 256
uvilding before and after your order?

Ig. Dial-up Internet connections: How many before and after your 1 1
rder?

b. Dial-up Internet connections: Highest speed before and after 56 56
our order?
. Direct connections to the Internet: How many before and after 1 1
our order?
. Direct connections to the Internet: Highest speed before and 256 256
fter your order?

E. internet access(for schools): How many rooms have Internet 15 42
ccess before and after your order?
. Internet Access: How many computers (or other devices) with 18 27

Internet access before and after your order?

Block 4: Worksheets

Worksheet ANo: 570120  Student Count: 810
Weighted Product (Sum. Column 8): 729 WShared Qiscount: N!Ar

1. School Name: Colegio Nuestra Senora de Lourdes
2, Entity Number:

200448 3. Rural/Urban: Urban
31 gtudent Count: gézlSLP Students: 6. NSLP Students/Students: 78.271%

7. Discount: 90% 8. Weighted Product: 729

Block 5: Discount Funding Request(s)




IFRN: 1131542 FCDL Date:

\11. Category of Service: \nternet Access 2. 470 Application Number:
114490000470468

13. SPIN: 143022659 14. Service Provider Name: A New Vision
in Educational Services and Materials
(NEVESEM)

15. Contract Number: MTM 16. Billing Account Number: 200448

17. Allowable Contract Date: 01/01/2004 {18. Contract Award Date:

19a. Service Start Date: 07/01/2004 19b. Service End Date: 06/30/2005

20. Contract Expiration Date:

21. Attachment #: 2 22. Block 4 Entity Number: 200448

23a. Monthly Charges: $1,053.00 23b. Ineligible monthly amt.: $.00

23c. Eligible monthly amt.: $1,053.00 23d. Number of months of service: 12

23e. Annual pre-discount amount for eligible recurring charges ( 23c x 23d):
$12,636.00

23f. Annual non-recurring (one-time) 23g. Ineligible non-recurring amt.: $.00
icharges: $6,040.00

23h. Annual pre-discount amount for eligible non-recurring charges ( 23f - 239):
$6,040.00

23i. Total program year pre-discount amount { 23e + 23h): $18,676.00

23j. % discount {from Block 4): 80

23k. Funding Commitment Request { 23i x 23j): $16,808.40

[FRN: 1131556 FCDL Date:
11. Category of Service: 12. 470 Application Number:
Telecommunications Service 114490000470468
13. SPIN: 143012431 14. Service Provider Name: Puerto Rico
Telephone Company, Inc.
15. Contract Number: T 16. Billing Account Number: 787-769-
6284
17. Allowable Contract Date: 01/01/2004 [18. Contract Award Date:
19a. Service Start Date: 07/01/2004 19b. Service End Date: 06/30/2005
20. Contract Expiration Date:
21. Attachment #: 1 22. Block 4 Entity Number: 200448
23a. Monthly Charges: $750.00 23b. Ineligible monthly amt.: $.00
3c. Eligible monthly amt.: $750.00 23d. Number of months of service: 12
23e. Annual pre-discount amount for eligible recurring charges ( 23¢ x 23d):
$9,000.00
3f. Annual non-recurring (one-time) 23g. Ineligible non-recurring amt.: $.00
harges: $.00

F3h. Annual pre-discount amount for eligible non-recurring charges ( 23f - 23g):

[aWatal




U.Uy

3i. Total program year pre-discount amount ( 23e + 23h}: §9,000.00

23§. % discount (from Block 4): 90
23k. Funding Commitment Request ( 23i x 23j): $8,100.00

Block 6: Certifications and Signature

24a. Schools: Y
24b. Libraries or Library Consortia: N

26a. Individual Technology Plan: N
26b. Higher-Level Technology Plan(s): Y
26c. No Technology Plan Needed:

27a. Approved Technology Plan(s): Y
27b. State Approved Technology Plan: N
27c. No Technology Plan Needed:

36. Printed Name of Authorized Person: MARY ANN CARRILLO
37. Title or Position of Authorized Person: DIRECTOR

38a. Address: CALLE DEMETRIO O'DALY
COUNTRY CLUB
City: RIO PIEDRAS State: PR Zip: 00924
38b. Telephone Number of Authorized Person: (787) 769-6284 ext.
38c. Fax Number of Authorized Person: (787) 750 - 7805
38d. Email address of Authorized Person:

Refresh Page ] Close Print Preview ]

1997 - 2004 © , Universal Service Administrative Company, All Rights
Reserved




USAC

EXHIBIT B

L] & [ »
Universal Service Administrative Company
Schools & Libraries Division

E-RATE SELECTIVE REVIEW INFORMATION REQUEST
FUNDING YEAR 2004

CASE # SR-2004-200448

To: Madeline Melgen Ed D From: Jennifer Hung
Your Phone Number: 787-731-6100 My Phone Number: 973-884-8563
Your Fax Number: 787-731-0000 My Fax Number: 073-599-6515

Entity Name: Colegio Nuestra Senora de My E-Mail Address: | jhung@sl.universalservice.org
Lourdes

Today’s Date: 08/11/2004 Total Pages: 16

PLEASE RESPOND BY: | 08/27/2004

Form 471 Application
Number(s):

412391, 412425

Via Fax:

PLEASE CALL TO CONFIRM THAT
THIS DOCUMENT HAS BEEN RECEIVED IN ITS ENTIRETY.

Time Sensitive — 14-Day Response Expected
It is important that we receive all of the information requested within 14 calendar days of the
date of this document so that we may complete our review of your funding request(s).

Who can respond to this request for information

This document requests information that must be provided by the applicant, or by the applicant’s
authorized representative. If the applicant is responding to this document, it must return the
enclosed certification (Fax Back Page 4) to the Schools and Libraries Division (SLD) along with
the requested material. If the applicant’s authorized representative 1s responding to this
document, the authorized representative must sign and return 1) the enclosed certification to
SLD along with the requested material AND (2) a letter of agency or other agreement between
the applicant and consultant authorizing them to act on the school or library’s behalf.

How to respond
Please send your responses to the questions outlined on the following pages to:

| Via Expedited Mail:

| Via email:

Jennifer Hung

PIA Selective Review

973-599-6515

Jennifer Hung

SLD

jhung@sl.universalservice.org

80 S. Jefferson Road
Whippany, NJ 07981

Thank you for your assistance as we work to assure the integrity of the Schools and Libraries
Universal Service Support Mechanism. It is important that we receive all of the information
requested within 14 calendar days. A checklist of the items requested in this document is
included on Fax Back Page 4.

If you have any questions with regard to this request or these worksheets, please contact the
reviewer at the phone number or email address listed above.

Box 125 — Correspondence Unit; 80 South Jefferson Road; Whippany, NJ 07981
Visit us online at: hitp./www. sl universalservice.org



mailto:jhung@sl.universalservice.org

Dear E-Rate Applicant: o

Tn order to ensure that applicants are following certain FCC rules relating to certification
statements and competitive bidding processes, you have been selected for a two-part review
(Selective Review). We are seeking information about (1) your competitive bidding and vendor
selection processes, and (2) information to support the certification you made on FCC Form 471,
Item 25, that you have secured access to all of the necessary resources to make effective use of
the requested products and services.

Both parts of the Selective Review take place at the billed entity level. An entity is considered a
“billed entity” if it 1s responsible for making payments directly to a service provider. An entity
that receives a bill, but does not make payments to the service provider on that bill, is not a billed
entity. We will be requesting, and looking at information for ALL Form(s) 471 filed for the
2004-2005 funding year (Funding Year 2004) that were filed by the billed entity listed on the
cover page of this document. Please notify us if you have additional Form(s) 471 for your billed
entity number that we have not listed. The review will include those as well. It is important that
you identify these additional applications at this time. Faiture to do so may delay or jeopardize
funding commitments and/or post-commitment disbursements. In addition, it may also result in
future adjustments to any commitments that you may receive from us, or other action.

Part1: Information Regarding the Competitive Bidding Process and Vendor Selection

For each of the following items we have outlined the requested documentation you will need to
supply. Please provide the information by funding request number (FRN) unless otherwise
indicated. In the event that a document (e.g., contract, RFP, bid response, etc.) applies to
multiple FRNs, simply indicate which FRNs the document supports on the first page of the

document. If for any reason you do not have any of the documentation requested below, you
MUST explain why.

Special Note Regarding State Master Contracts (SMC):

Remember that the filer of the Form 470 — whether state or applicant — must comply with all
FCC requirements and local and state procurement laws, and that applicants must follow the
applicable provisions of the State Master Contract and local and state procurement laws.

If you are procuring goods or services off a State Master Contract, and the state filed a Form
470 that lead to the award of that State Master Contract, you do not need to provide the
competitive bidding and vendor selection documentation. If this is the case for some or all of
your FRNs, please indicate such on your response. If, however, you filed one or more
Forms 470 and then used the State Master Contract as a bid response, you must provide full
documentation about your competitive bidding process and vendor selection.

Finally, note that that the State Master Contract in all of the following cases fulfills the FCC
signed contract requirement, and it is not necessary for you to submit a copy of the State
Master Contract with your response.

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet - Page 2




1) Requests for Proposal (RFP)

2)

3)

4)

a)

b)

c)

Copies of any and all requests for proposals (RFPs), invitation to bid, request for bids, ot
other documentation of bid requests for services and/or products requested, or other
solicitations in any way associated with the applicant’s funding request(s) and/or the
selection of the service provider(s) that appear(s) on the applicant’s funding request(s).
Be sure to include any and all amendments made to the original RFP.

You do not need to provide copies of FCC Form(s) 470 that were posted to the SLD
website.

If RFPs, etc., are not provided, please explain why you have not provided them.

Bid Responses

a)

Complete copies of any and all proposals, bid responses, etc., received in response to the
Form 470, and/or any RFP, or other solicitation tn any way associated with the
applicant’s funding request and/or with the selection of the service provider that appears
on the applicant’s funding requests. Again, this information should be provided for all
funding requests including tariff, month-to-month and contracted services.

Vendor Selection Process

a)
b)

How many bids were received for each FRN Telecommunications, Internet Access and

Internal Connections)?

Complete documentation indicating how and why you selected your service provider(s).

This documentation should include:

1) a description of your evaluation process,

ii) the factors you used to determine the winning bid, and

iil) attendance sheets for any meetings regarding the Form 470 and/or RFP or other
solicitation vehicles.

If more than one factor was used in the evaluation process to determine the winning

bid(s) please indicate how those factors were weighted (points or percentage) in the

evaluation process.

Contracts and/or other agreements

a)

b)

c)
d)

Signed and dated copies of any and all agreements related to each of the Form 471
funding request(s), including any and all contracts, agreements, Statements of Work, etc.,
and any and all agreements between the applicant and the service provider related in any
way to the applicant’s funding request and/or provision of E-rate related services.

If the price on the contract is different from the pre-discount price on your Form(s) 471,
please explain the difference and account for the difference. (For example, if the dollar
amount on the contract is higher than the dollar amount on your Form(s) 471, indicate
which services have been removed, if that is the case. If the dollar amount on the
contract is lower than the dollar amount on your Form(s) 471, explain why).

If the contract referenced on a particular funding request is a state master contract, please
indicate that. There is no need to provide us with the state master contract.

If contracts, etc., are not provided, please explain why you have not provided them.

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet — Page 3




5) Consulting Agreements . .
a) Please provide a complete copy of any consulting agreement(s) relating to the planning,
implementation, and support of your E-rate funding request(s). if consulting
agreement(s) were not used please indicate as such.

6) Correspondence (Email, phone logs, efc.)
a) Please provide a copy of all correspondence between your entity and any service
providers or consultants regarding the competitive bidding process and the application
process.

If there is any other documentation that would be helpful to us in our review to ensure that you

complied with the Commission’s rules requiring a fair and open competitive bidding process,
please provide that as well.

Part I1: Information Regarding Your Item 25 Certification

Overview

To ensure that E-Rate funds are allocated appropriately, and in accordance with FCC Orders,
each applicant is required to certify in Item 25 of the Form(s) 471 that: “The school(s) or
library(ies) I represent have secured access to all the resources, including computers, training,
software, maintenance, and electrical connections necessary to make effective use of the services
purchased as well as to pay the discounted charges for eligible services.” The Item 25
Certification review also looks at the applicant’s ability to pay for its share of E-rate funding. In
the course of the Item 25 Certification review we will ask for:

* documentation of your ability to pay for your share of E-Rate discounts and estimates of
non-E-Rate cligible resources that you might use to meet this certification.

= vyour estimates of hardware, software, professional development, retrofitting, and
maintenance investments that might not be E-Rate eligible, but are necessary to make
effective use of the E-Rate discounts you have requested.

= acopy of the technology plan that supports your Funding Year 2004 (July 1, 2004
through June 30, 2005) funding requests.

* an estimate of the technology level of all schools or libraries within your organization
following E-Rate.
If you identified additional application(s) not listed on the cover page of this document, you will
also need to make an adjustment to the amounts we listed in the Item 25 Worksheet Summary
Sections I-A and I-B. Please make the adjustment on the worksheet, initiat it, and explain the
adjustment when you return that worksheet.

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet — Page 4




Instructions for Completing the Item 25 Worksheet Summary: Fax Back Page 1
The Item 25 Worksheet Summary: Fax Back Page I can be found on page 13 of this document.

These instructions go with pages 12, 13, and 14 of this document. They are meant to help you
complete and return those pages, and the necessary documentation noted below.

Special note to Consortium applicants: You have an option to provide us with the information
requested below for the overall Consortinm, or on a disaggregated basis with information
pertaining to each individual entity listed on the Form(s) 471 Block 4 Worksheet C.

We understand that some consortia applicants do not collect the information requested in
Sections I-VI below on a consortium basis. Therefore, you have the option of providing us with
the requested information on a disaggregated basis. To do so, please make one copy of the Jtem
25 Worksheet Summary: Fax Back Page 1 for each Block 4, Worksheet C entity (usually a
school or library district). Be sure to complete the section at the very bottom of that page that
identifies the entity. Note that in order to use this disaggregate method, you will also need to
take the dollars that we have entered in to Section [-B and apportion them appropriately to each
Block 4, Worksheet C entity.

Please also note that the FCC held in Central Minnesota Computing Center (DA 01-776) that
consortium applicants must be able to provide information supporting the Item 25 certification
for all of the members of their consortium, even if the resources are not under the direct control,
or the responsibility, of the consortium leader.

Please contact the Selective Review team if you need further assistance in responding to this
request on a disaggregated basis.

Section I: Connectivity
Subsection [-A. Commitment Amount Requested

We have looked at the Form(s) 471 that you filed for Funding Year 2004. We combined the
commitment amounts that you requested on those Form(s) 471, by service category (the
amount(s) from Form(s) 471, Block 5, Item 23k). We placed those sums next to the respective
service category(ies) in Section IA, lines 1, 2, and 3 on the Item 25 Worksheet Summary: Fax
Back Page ]. Please verify that these are the correct sums of the funding request amounts.

If your Funding Year 2004 Form(s) 471 contain duplication to account for Funding Year 2003
funding uncertainties and you do not see that duplication accounted for (i.e., the duplication
removed) in the numbers in Sections I-A and I-B, please note that and provide an explanation.

As noted above, this part of the review is based on your ability to pay the non-discounted portion
of the funding that you requested on your Form(s) 471. Therefore, unless and until certain FRNs
are determined to be non-fundable (e.g., the funding cap prevents funding certain requests), we
are asking to see that you have budgeted for all the requests that you listed on all Funding Year
2004 Form(s) 471 that you filed for your billed entity.

Also note that if you have identified Form(s) 471, in addition to those listed on the cover page of
this document, please (1) make the necessary adjustments to Subsections I-A and I-B to
accurately reflect all Form(s) 471 filed by your billed entity, (2) imtial it, and (3) explain the
adjustment when you return the worksheet.

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet — Page 5




Subsection I-B. Form 471 Applicant's Share

In Section I-B of the Jtem 25 Worksheet you are being asked to document the funds you have
available to pay for the discounted charges on eligible services. These are funds for paying your
share of telecommunications services, Internet access, or internal connections costs after the
discount has been applied. The FCC intentionally requires applicants to pay for a portion of their
services in order to encourage cost-effective practices. For further information on your
obligation to pay this amount, please see “Obligation to Pay Non-Discount Portion” in the
Reference Section of the SLD webstte at www.sl.universalservice.org. Remember that the funds
to pay for your share of the E-rate cannot come directly or indirectly from your service provider.

We combined the “applicant share” of the amounts that you requested on Funding Year 2004
Form(s) 471, by service category. The applicant share is also known as the “non-discounted
amount,” that is, the amount that FCC rules require the applicant to pay. We placed those sums
next to the respective service category(ies) in Section I-B line numbers 5, 6, and 7 on the ltem 25
Worksheet Summary: Fax Back Page . Please verify that these are the correct sums of your
share of the charges.

For Section I-B of the worksheet, please include the relevant pages of your approved 2004-
2005 operating or facilities budget; that is to say, the pages that document your ability to
pay your share of the purchased products/services, and the pages that document your
revenue, This should include not only the budget line items that you will be referencing, but
also a high level summary of your overall operating budget (e.g. total revenues and total
expenses). To allow us to conduct our review, please be sure ALL of the following are included
on the budget that you fax and/or send to us:

= The name of the entity to which the budget applies (Is it for a school? For a district? For
one library outlet? For a library district? For a municipality?)

®=  The time frame that the budget covers, including a starting date and ending date (e.g.,
July 1, 2004-June 30, 2005)

= Both revenue and expense line items

= Place an arrow next to each fund/budget line, on BOTH the revenue and expense side of
your budget, showing where you have allocated the necessary dollars for your share of E-
rate. Please write the specific amount that will come from each fund/budget line. For
example, if budget line A0002 contains $200,000 and $100,000 will be used to pay your
share of E-rate, then please draw an arrow to it and write “E-rate, $100,000”.

Please explam any discrepancies between the Form 471 Applicant Share (Section I-B of the frem
25 Worksheet Summary: Fax Back Page 1) and the dollars you identified on the budget that you
provide. Failure to do so could delay or jeopardize the processing of your funding.

Also in this section, please provide an explanation of how any budget deficits, state-funding cuts,
fund-raising effort shortfalls or other uncertainties will be addressed. Particularly we are looking
for assurances that such cuts or shortcomings will NOT result in cutting the financial resources
that are budgeted for your applicant share. If they will, we seek assurances, which we may later
verify, that an FCC Form 500 would be filed to reduce the funding requests accordingly.

Note: If you provide a final approved budget, we may verify that budget with independent
sources.
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Alternatives to an approved budget:

If a final, approved budget is not available or is still in the approval process, we will accept
certain altemative documentation as delineated below. A letter signed by a school or hibrary
official (e.g., superintendent, board president, chief business officer) must accompany the
document(s).

The letter should explain (1) what phase of the approval process you are in, (2) whether your
share of funding is contingent on any outside action (e.g., voter approval, board approval, state
legistation, etc.) and (3) whether in the absence of such outside approval, you anticipate being
able to meet your share. Please make sure that the letter identifies the specific amount that you
will have available to pay your share. For example, if you have $100,000 allocated in your
budget, make sure that is noted in the letter.

In addition to the letter, we require one of the following items:
¥ A draft budget for 2004-2005 to include ALL of the following:

o The name of the entity to which the budget applies (Is it for a school? For a district?
For one library outlet? For a library district? For a municipality?)

= The time frame that the budget covers, including a starting date and ending date (e.g.,
July 1, 2004-June 30, 2005)

>  Both revenues and expense line items.

= Place an arrow next to each fund/budget line, on BOTH the revenue and expense side,
showing where you have allocated the necessary dollars for your share of E-rate.
Please write the specific amount that will come from each fund/budget line. For
example, if budget line A0002 contains $200,000 and $100,000 will be used to pay
your share of E-rate, then piease draw an arrow to it and write “E-rate, $100,000”.

= A resolution of a governing Board authorizing the filing of the Form(s) 471 for a given
dollar amount, for given services and/or products, and within a given timeframe. For us
to consider such a resolution sufficient evidence that your entity has provided for
payment of your share of E-rate, the resolution should specify the funding year, the fiscal
year, or the school year during which the payment is authonzed.

» A signed commitment letter to the applicant from the donor (e.g. school or library
foundation), if donations (or other dollars from any contributor) are a source of funding.
The letter MUST specify (1) the level and commitment of funds or other resources; (2)
the timing of the delivery of such resources, along with a dispositive indication that the
resources are for E-rate supported products/services or for items needed to effectively use
the discounted services. (The indication as to the use of the resources might come from
the donor or be reflected in a Board resolution committing donations to E-rate related
purposes.) While your service provider may assist you in locating bona-fide grants, the
grants or outside funding organizations must be independent of the service provider.

Subsection I-C. Amounts not covered by E-rate

In Section I-C of the Jtem 25 Worksheet you are asked to indicate the total amount of money that
you will pay during Funding Year 2004 for E-Rate eligible products/services for which you are
NOT requesting E-Rate funding.

Universal Service Administrative Company Selective Review
Schools and Libraries Division Instructions and Worksheet — Page 7




»  Separate the services/products into their respective service categories
(telecommunications, Internet access and internal connections) and total the results of

each category.

= Tnter these amounts in the frem 25 Worksheet Summary, Section I-C in the respective
service category (Numbers 9, 10, 11).

*  Sum items I-C, 9 through 11 and enter this amount in #12.

Sections 11 through VI: Hardware, Professional Development, Software, Retrofitting and
Maintenance

For Sections II through VI of the worksheet, you will be asked for investment amounts in these
areas for the prior Funding Year 2003 (2003-2004) and also for the investment that coincides
with Funding Year 2004 (2004-2005). 1t is not initially necessary to document your estimates.
However, in the event of a future audit, or depending on the results of our analysis, you may be
asked to provide additional documentation to clarify or substantiate your estimates.

For Sections II through VI (Hardware, Software, Professional Development, Retrofitting, and
Maintenance), Securing access to necessary resources for non-eligible products and services does
not mean that all resources to support the purchased services must be paid for out of current year
funds. Therefore, if you can demonstrate that the computers are in place, the training has
occurred, or the electrical system has been upgraded as a result of investments in previous years,
then those resources are available to support the purchased services. You may attach a page to
the worksheet, or cross-reference the technology plan you have provided, to document that these
resources are available. You may also estimate the value of donations and in-kind contributions
on the worksheet, and include these values in the subtotals for each section. These can be listed
on the line marked “Contributions/In Kind” for each section.

If you have submitted your E-Rate request on behalf of a school system, a library system, or a
consortium, your response on these worksheets should represent the total of all of the resources
available in all of the eligible entities covered by your request. For example, you would include
your estimate of all of the networked computers in your school district or library system
buildings that will be covered by your funding request. If, as an applicant, you have submitted
multiple Form(s) 471, a single worksheet should be used to summarize the total requests for all
of your Form(s) 471, and the total resources that are available to support those requests. The
exception to using a single worksheet is if you are a Consortium applicant and you decide to use
the disaggregate method for demonstrating compliance with your Item 25 Certification. (See the
description in the box on page 4.)

Section II: Hardware
Hardware includes computers, printers, fax machings, video equipment, scanners, CD-ROM
drives, servers, etc., that are used to support and improve education or library service.

To use telecommunications access effectively for improved education or library service you
should have computers that can take advantage of the resources available on the Internet.
Legacy equipment (PCs below 486 or Macs below 040 processors) that cannot take full
advantage of the Internet should not be included in the hardware available to support purchased
services unless they can support text-based browsing (such as Macs with 020 processors or 386
PCs with appropriate software).
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» In Section II-A, number 13a, please enter the number of computers connected to the
Internet as of today. In number 13b, enter the number of computers scheduled to be
connected as of June 30, 2005.

* In Section II-B, number 14a, please enter the number of servers connected to your

network as of today. In number 14b, enter the number of servers scheduled to be
connected to your network as June 30, 2005.

* In Section II-C, number 15a, please enter the number of data and voice drops that are

currently installed as of today. In number 15b, enter the number of data and voice drops
that are scheduled to be instalied as of June 30, 2005.

* In Section Ii-D, please estimate your total expenditures for hardware during Funding

Year 2003 and Funding Year 2004. Enter these numbers in Section II-D, Numbers 16a
and 16b.

= Estimate the value of in-kind hardware donations received last Funding Year 2003 and
expected donations in Funding Year 2004. Enter these numbers in Section II-E, numbers
17a and 17b.

» Add 16a and 17a. Enter the sum in 18a.
= Add 16b and 17b. Enter the sum in 18b.

If you have made a significant investment in technology prior to Funding Year 2003, please
summarize the resources that are already in place in the section titled, Resource Plan: Fax Back
Page 2. Please also describe any other resources to support this area that are not represented on
the ftem 25 Worksheet, but of which we should be aware. If you have applied for matching funds
or grants from other sources that have not yet been approved, please note that as well.

Section I1I: Professional Development

Professional Development, which is not eligible for E-rate discounts, is necessary to ensure that
you are prepared to make effective use of purchased services. Professional development should
provide for ongoing and sustained training for not just the technical staff, but teachers or
librarians as well.

Your budget should provide for professional development that goes beyond the acquisition of
generic computer skills to include mastery of technology applications specifically designed to
improve teaching, learning or library service. Training that is limited to the acquisition of basic
computer skills is not sufficient. Training should be coordinated with the availability of
appropriate technology in the school, classroom, or library.

The following are possible professional development costs that might have been incurred by
your organization: seminars and conferences; faculty hired to conduct in-service or on-site
training; technology related courses attended by your staff and paid for by your organization;
books and other instructional materials; and full time professional development staff. Peer
tutoring and peer monitoring 1s another method for delivering training, and you may include this
in your estimate of Professional Development Contributions and in-kind donations. However, for
these purposes, please do not include any non-technology course costs.

= Estimate the percent of your instructional or library service staff that have been trained to
use technology to improve education or library services and list the results in Section
ITI-A Staff Training Hours (the combined total should equal 100%). Please note that here
we are looking for the CURRENT percentages of teacher or librartan training.
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Estimate the value of your professional development expenditures for Funding Year 2003
and Funding Year 2004. Enter these numbers in 20a and 20b.

= Estimate any in-kind or pro-bono professional development received in Funding Year
2003 and any anticipated during Funding Year 2004. Enter these numbers in 21a and
21b.

s Add 20a and 21a. Place the sum in 22a.
=  Add 20b and 21b. Place the sum in 22b.

If you have made a significant investment in professional development prior to Funding Year
2003 please summarize these resources in the section titled, Resource Plan: Fax Back Page 2.
Please also describe any other resources to support this area that are not represented on the Jtem
25 Worksheet, but of which we should be aware. If you have applied for matching funds or
grants from other sources that have not been approved yet, please note that as well.

Section IV: Software
Some software (such as productivity tools, curriculum software, library content, etc.) is not
eligible for discounts, but is necessary to make effective use of the purchased services. (Software
to operate a network server is eligible and would be included in Connectivity above).
= Estimate the value of your software expenditures for Funding Year 2003 and Funding
Year 2004. Enter these numbers in 23a and 23b.

» Estimate any in-kind contributions of software products received during Funding Year
2003 and any anticipated contributions during Funding Year 2004. Enter these numbers
in 24a and 24b.

=  Add 23a and 24a. Place the sum in 25a.
s Add 23b and 24b. Place the sum in 25b.

If you have made a significant investment in software prior to Funding Year 2003, please
summarize these resources that are already in place in the section titled, Resource Plan: Fax
Back Page 2. Please also describe any other resources to support this area that are not
represented on the ftem 25 Worksheet, but of which we should be aware. If you have applied for
matching funds or grants from other sources that have not been approved yet, please note that as
well.

Section V: Retrofitting
Retrofitting that may be necessary to make effective use of purchased services is not eligible for
E-rate discounts, but it is necessary to make effective use of the purchased services. Retrofitting
includes electrical wiring, asbestos removal, building modifications, renovations and
repairs necessary to use the requested E-rate products and services. Retrofitting is not the
costs that you incurred to upgrade your computer wiring or network hardware.

» Estimate your retrofitting investment during Funding Year 2003 and your anticipated

mvestment for Funding Year 2004. Enter these numbers in 26a and 26b.

» Estimate any in-kind or pro-bono work in the area of retrofitting received during Funding
Year 2003 or any anticipated during Funding Year 2004. Enter these numbers in 27a and
27b.

s Add 26a and 27a. Place the sum in 28a.
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s Add 26b and 27b. Place the sum in 28b.

If you have made a significant investment in retrofitting prior to Funding Year 2003, please
summarize these resources that are already in place in the section titled, Resource Plan: Fax
Back Page 2. Please also describe any other resources to support this area that are not
represented on the ltem 25 Worksheet, but of which we should be aware. If you have applied for
matching funds or grants from other sources that have not been approved yet, please note that as
well.

Section VI: Maintenance
Systems maintenance and operations costs for ineligible hardware and software, and salaries of
staff are ineligible for E-rate discounts. Nevertheless, they are necessary to make effective use of
the purchased services (maintenance costs for E-rate eligible equipment and services; that do not
include applicant staff salaries, should be included in Connectivity above).
s Estimate your expenditures for systems maintenance and operations in Funding Year
2003 and your anticipated expenditures in Funding Year 2004. Place these numbers in
29a and 29b.

» Estimate any pro-bono maintenance or the value of donated time for maintenance during
Funding Year 2003 and any anticipated during Funding Year 2004. Place these numbers
in 30a and 30b.

«  Add 29a and 30a. Place the sum in 31a.
= Add 29b and 30b. Place the sum in 31b

If you have made a significant investment in maintenance and operations prior to Funding Year
2003, please summarize these resources that are already in place in the section titled, Resource
Plan: Fax Back Page 2. Please also describe any other resources to support this area that are not
represented on the Jtem 25 Worksheet, but of which we should be aware. If you have applied for
matching funds or grants from other sources that have not been approved yet, please note that as
well.

Technology Plan

Please include a copy of your technology plan that supports your funding requests made in
Funding Year 2004. Your technology plan helps us better understand the resources that are
available to support the funding requests that you have submitted on your Form(s) 471.
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Technology Implementation Level Worksheet

* Incolumn A, list the number of schools or libraries that currently fall into the technology

levels described below.

* In column B, indicate where you anticipate your schools/libraries to be as a result of the
technology requests you made on your Funding Year 2004 Form(s) 471.

If you are responding on behalf of a consortium, a school district or a library system that has
schools or libraries (outlets/branches) at different levels, please list the number of sites that are at

each level.

Please list the number of schools and libraries
that are currently and wifl be at each level after
the requested services are instalied.

Level 1 | Phone Service, and Single Point

Internet Access

(A) (B)
After 2004-2005 E-rate
products/services are
Current installed
Number of number of

Schools/Libraries

Schools/Libraries

Enter the above
number in “Level 1
current:.” on the bottom
of Fax Back Paci;e 1.

Enter the above
number in “Level 1 by
6/30/05." on the bottom

of Fax Back Page 1.

Phone Service, and multiple
computers connected directly to the
internet in a networked lab or single
location in a library.

Level 2

Enter the above
number in “Level 2
current:” on the hottom
of Fax Baclﬂe 1.

Enter the above
number in “Level 2 by
6/30/05:" on the bottom
of Fax Back Page 1.

Phone Service, and direct internet
connection on building LAN with
some classrooms networked or
distributed centers in a library.

Level 3

Enter the above
number in “Level 3
current:” on the bottom
of Fax Back Page 1.

Enter the above
number in “Level 3 by
6/30/05:" on the bottom
of Fax Back Page 1.

Phane Service, and direct Internet
connection on building LAN with
access from all classrooms or library
centers.

lLevel 4

Enter the above
number in “Level 4
current:” on the bottom
of Fax Back Page 1.

Enter the above
number in “Level 4 by
6/30/05:" on the bottom
of Fax Back Page 1.
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ITEM 25 WORKSHEET SUMMARY: FAX BACK PAGE 1

Item 25 Worksheet Summary Funding Year 2003 Funding Year 2004
Please Add Subtotals of Sections | through VI (07/01/03-06/30/04) (07/01/04-06/30/05)

Section |: Connectivity
I-A. Commitment Amount Requestaed

e Telecom 1 $8,100.00
e Internet Access 2 $16,808.40
s Internal Connections 3 $10,895.30
Total of Funding Requests (I-A) 4 $35,903.70
I-B. Form 471 Applicant’s Share
s Telecom 5 $900.00
¢ Internet Access 6 $1,867.60
e Internal Connections 7 $1,221.70
Totai of Applicant Share {1-B) 8  $3,989.30
[-C. Amounts not covered by E-Rate
e Telecom 9 %
e Internet Access 10 %
s Internal Connections 11 %
Total of Amounts Not Covered (I-C) 12 §
Total Connectivity (IFA+-B+1-C} $ $
Section II; Hardware
lI-A. Number of Computers Connected 13a. # e 13b. # n
1-B. Number of Servers Connected 14a. # ! 14b. # '
l-C. Number of Data/Voice Drops Installed 15a. # {0 15b. # o
H-D. Applicant Expenditure 16a. § 2 020 16b. $ s o
HI-E. Contribution / in-Kind Donations 17a. $§ L. 552 2w 17b. % 0 790 7
Total Hardware (II-D + 1I-E} 18a. § 18b. $

Section llI: Professional Development
llI-A. Staff Training Hours (Total 100%):
0-5Hrs.__ % 5-15Hrs._%9% 1525Hrs32 % 25-50Hrs. S % 50+Hrs___ %

I-B, Applicant Expenditure 20a. $ — 20b. $ =
IN-C. Contribution / In-Kind Donations 21a. § 1000 . g 21b. $§ 2,500 CU
Total Professional Development (llI-B + lII-C} 22a. § : nnd o0 22b. § £ =00 O
Section IV: Software
IV-A. Applicant Expenditure 23a. § - 23b. $ -~
IV-B. Contribution / In-Kind Donations 24a. $ = 7z0 ¢ 24b. $ 2, 25DV
Total Software (IV-A+1V-B) 25a. § = 250 0>  25b. § . 75w )
Section V: Retrofitting
V-A. Applicant Expenditure 26a. § -~ 77 - 26b.§ o O
V-B. Contribution / In-Kind Donations 27a. $ — 27b. $ -
Total Retrofitting (V-A+V-B) 28a. § - ° 28b. § =z ~co 7

Section VI: Maintenance

VI-A. Applicant Expenditure 209a. § B8, 84020 2008 T.ono L
vI-B. Contribution / In-Kind Donations 30a. § = 30b. §

Total Maintenance (VI-A+ VI-B) 31a. § & 840.¢0 31b. § 9 ¢l 2D
Total of E-Rate Initiative (Total of Section I to VI) 32a. $ 32b. §

Technology Implementation Level (Enter Number of schools/libraries at each level from worksheet)

Level 1 current: Level 2 current: Level 3 current: Level 4 current:
Level 1 by 6/30/05: Level 2 by 6/30/05: Level 3 by 6/30/05: Level 4 by 6/30/05:
For Consortium applicants choosing to provide a response on a disaggregated basis:
Block 4 Entity Name: Entity Number:
item 25 Worksheet Summary page: of
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RESOURCE PLAN: FAX BACK PAGE 2

Resource Plans and Investments: On this worksheet you are asked to estimate any relevant
investments in the resources you need to make effective use of requested E-rate services that
happened prior to Funding Year 2003 covered on the ftem 25 Worksheet Summary: Fax Back
Page I as well as any other resources that are available to you but which are not represented on
the Item 25 Worksheet. Please use this space, or attach an additional page, to provide narrative
information about both your plans and strategies for securing the necessary resources to make
effective use of the requested services and previous years’ investments in technology. You may
use the space below to cross reference sections of your approved technology plan, your budget,
or other relevant documentation. If you have made a significant investment in technology prior
to Funding Year 2003, please summarize these resources that are already in place. If you have
applied for matching funds or grants from other sources that have not been approved yet, please

note it. Include all information about resources that you have available to make effective use of
E-rate funding.
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 3

E-rate Implementation: On this worksheet please describe your overall strategy for
implementing your E-rate requests this year, noting especially any differences if not all of your

facilities are at the same technology implementation level. Please give us an overall picture of
what you are trying to accomplish so that we can better understand how the requested services
will work in conjunction with the resources that you have identified throughout this document.
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E-RATE IMPLEMENTATION DESCRIPTION: FAX BACK PAGE 4

Selective Review Information Request Completion Certification

If the applicant’s authorized representative completed the information in this document, please
attach a copy of the letter of agency or other agreement between the applicant and consultant
authorizing them to act on the school or library’s behalf. For the purposes of this form, in the
Employer’s Name field, a consultant should enter the name of his or her consulting firm.

SECTION 1: AUTHORIZED SIGNER INFORMATION

Name Title
Ermail Address Telephone
Office Fax

Employer's Name

Employer's Street Address State Zip Code

SECTION 2: APPLICANT INFORMATION

Billed Entity Name Billed Entity Number
Colegio Nuestra Senocra de Lourdes 200448

Funding Year 2004 Forms 471 Application Numbers
412391, 412425

SECTION 3: CERTIFICATION STATEMENTS

= | certify that | prepared the responses in this document on behaif of the above named entity.

= | certify that despite any budget deficits, fund-raising effort shortfalls, or other uncertainties that the funding source(s)
identified for my applicant share of E-rate will not be affected.

Authorized Signer's Signature Date

Authorized School or Library Official's Signature Date

Selective Review Information Request Checklist:
Remember to include all of the following in your response:

v" Copies of signed and dated contracts relating to the Form(s) 471 for all contracted services, except those contracts that
are state master contracts.

¥ Copies of all requests for proposals, etc., where a vehicle other than the Form 470 was used for procurement.

¥ Copies of all bids that were received for all funding requests.

v Complete documentation regarding the process used for selecting your service provider(s).

¥" Copies of any consulting agreements.

v Comespondence between the consultant/service provider and the school/library regarding the competitive bidding
process and the application process.

¥ Copy of your technology plan that supports your funding request for Funding Year 2004.

¥ Fax Back Pages 1-4.

v Approved operating budget which includes both revenues and expenses or alternative budget documentation,

¥ Letter of agency or agreement if responder is authorized representative of the eligible entity, if required.
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Enclosed are requested documents.
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E-Rate Administrative Assistant
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COLEGIO NUESTRA SENORA DE LOURDES

1050 Demetric O'Daly, Country Club
Rio Piedras, Puerto Rico 00924

Teléfono: 765-6284

October 8, 2004

TO:

Jennifer Hung

PIA Selective Review

Universal Service Administrative Company
School & Libraries Division

Fax 973-599-6515

Response to E-Rate Selective Review Information Request Form 471 Applications#
412391, 412425 vear 7 (2004-2005).

Information Regarding the Competitive Bidding Process and Vendor Selection:

1.

B w

The E-Rate funding procurement process for the Colegio Nuestra Sefiora de
Lourdes was conducted by the Consorcio de Colegios Catdlicos Arquidideesis de
San Juan on behalf of the participating schools, as established in the
Consortium’s participation agreement. Also, the CCCASJ signed an E-Rate
Services Agreement. The school submitted a signed the F-471 as a supplement of
the agreement. Copy of the agreement is included in Annex 1.

The school as a participant entity of the CCCASJ was part of the procurement
process. After publishing the F-470, the vendors that contacted either CCCASJ or
the school were invited to evaluate the Technology Plan implementation to gather
the information they understood was necessary to confirm their proposals. Copy
of the Technology Plan is included in Annex 2. (Will be sent by Fedex)

The bids were received by the CCCASJ by Madeline Melgen, E4.D.

The service provider selection was recommended by the Consortium’s (CCCASJ)
technology committee as part of the advisory services to the consortium’s
participants. The CCCASJ received the service provider proposals, conducted the
evaluation process and recommended a Service Provider to the participants.

Copy of the school representation agreement by the CCCASJ is included in Annex

Included is the agenda of the meeting for the vendor selection notification for
Internal Connections and Dedicated Services of year 7 (2004-2005) for the E-
Rate Program. At this meeting the CCCASJ explained the evaluation and
selection process to the participants. The written communication between the
CCCASJ and the entities that are members of the Consortium is included in
Annex 4.




Jennifer Hung
Page -2-

Information Regarding Item 25 Certification

1. Item 25 Worksheet Summary is included as Annex 5.
2. School budget 2004-2005 is included Annex 6.

f1 Carrillo
Dirgctor

Cordially,




Annex 1
Service Agreement

Will be send by Fedex
to your attention.




Annex 2
Technology Plan

Was sent by Fedex to
your attention.



Annex 3

Consorcio Colegios Catdlicos

Arquidiocesis de San Juan

Edificio 2021 Carr. 177 Guaynabo, Puerto Rico 00969-5140
Teléfono (787) 731-6100 Fax (787) 731-0000

Acuerdo de Representacion

Este es un acuerdo de representacion donde Colegio Nuestra Senora de Lourdes solicita al Consorcio de Colegios
Catodlicos de la Arquiditeesis de San Juan (Consotcio) representacion y apoyo en los procesos relacionados a la
solicitud y utilizacidén de fondos del programa E-Rate que administra el School & Libraries Division (SLD}, para el
Afo 7 (07/01/04 a 06/30/05) . Este acuerdo define los términos bajo los cuales el Consorcio ofrecera dicha
representacion y asesoramiento. Bajo este acuerdo Colegio Nuestra Senora de Lourdes y el Consorcio se
comprometen a cumplir con las responsabilidades que a cada uno le corresponden segun lo establece el SLD y
cualquier otro compromiso o responsahilidad que ambos acuerden deben establecer.

Consorcio:

¥" Asesorard a Colegio Nuestra Senora de Lourdes en el desarrollo de su Plan de Tecnologia que cumpla con
los requisitos de SLD (Schools & Libraries Division).

v El Consorcio en representacion de Colegio Nuestra Senora de Lourdes publicard la Forma 470 y atendera
los procesos de establecer los requisitos de licitacidn, recibir y evaluar propuestas de los suplidores.

¥ El Consorcio dirigird los esfuerzos para proveer informacién al SLD relacionada con los procesos de
solicitud ¥ utilizacién de los fondos E-Rate,

¥ El Consorcio se compromete a cumplir con las funciones que le asigna SLD a los consorcios representantes
de entidades solicitantes. (Apéndice II)

Colegio/Academia

v Proporcionara al Consorcio de informacion necesaria para cumplimentar la solicitud de propuestas, Forma
470,

v" Se compromete a proveer al Consorcio a los suplidores la informacion que estos solicitan para el proceso de
completar sus propuestas.

¥ Se compromete a participar en el proceso de someter la Forma 471 y documentos relacionados, respondiendo
a las solicitudes de informacion y firma de acuerdos en las fichas estipuladas.

v Se compromete a cumplir con los requisitos que establece SLD a las entidades solicitantes (Tabla de cotejo
Apéndice )

QOtros términos y condiciones pueden ser afiadidos a este acuerdo, previa aprobacion de ambas partes.

Nombre: Mary Ann Carrillo Nombre: Madeiine Melgen, Ed.D.

.Firma:\Z Fima:Mm @-& .
- ¢ 7

Posicion: Diréetor Posicidon: Directora del Consorcio

Fecha: 5 de noviembre de 2003 Fecha: 5 de noviembre de 2003

“Sirviendo a los Colegios Catdlicos de San Juan”



Annex 4

Bidding Process

Will be send by Fedex
to your attention.



School Name: Colegio Nuestra Sefora de Lourdes
ITEM 25 WORKSHEET SUMARY: FAX BACK PAGE 1

Annec s

ltem 25 Worksheet Sumary Funding Year 6 Funding Year 7
Please add Subtotals of Sections | through i {2003-2004) (2004-2005)
Section I: Connectivity .
|-A. Commitment Amount Reguested
Telecom 1 $8,100.00
Internet Access 2 $16,808.40
Internal Connections 3 $10,995.30
Total of Funding Requests (i-A) 4 $35,903.70
I-B. Form 471 Applicant's Share
Telecom 5 $900.00
Internet Access 6 $1,867.60
internal Connections 7 $1,221.70
Total of Applicant Share {I-B) 8 $3,989.30
I-C. Amounts not coverd by USF Program
Telecom 9 $0.00
Internet Access 10 $0.00
internal Connections 11 $0.00
Total of Amounts Not Coverd (I-C) 12 $0.00
Total Connectivity {I-A + |-B + |-C) $39,893.00
Section li: Hardware
fI-A. Number of Computers Connected 13a. # 25 13h. # 40
[{-B. Number of Servers Connected 14a. # 1 14b. # 1
[I-C. Number of Data/Voice Drops Installed 15a. # 10 15b # 60
I1-D. Applicant Expenditure 16a. $ $3,050.00 16b. $ $165.00
1I-E. Contribution / In-Kind Donations 17a. $6,553.36 17b. % $1,799.85
Total Hardware {iI-D + li- E) 18a. % $9,603.36 18b. $ $1,964.85
Section lll: Professional Development
H1-A. Staff Training Hours (Total 100%):
0-5Hrs. % 5-15 Hrs._60% 15-25 Hrs 35% 25-50 Hrs. 5% 50 + Hrs. __ %
I11-B. Applicant Expenditure .20a. $ $0.00 20b. $ $0.00
1li-C. Contribution / In Kind Donations 21a. % $1,000.00 21b. 3 $2,500.00
Total Professional Development (I1-B + 1Il-C) 22a.§ $1,000.00 22b. % $2,500.00
Section IV: Software
IV-A. Applicant Expenditure 23a. % $0.00 23b. % $0.00
IV-B Contribution / In Kind Donatiaons 24a. % $3,050.00 24b. $ $2,850.00
Total Software (IV-A + IV-B) 25a. % $3,050.00 25b. $ $2,850.00
Section V: Retrofitting
V-A. Applicant Expenditure 26a. $ $42,996.63 26b. &  $35,000.00
V-B Contribution / In Kind Donations 27a. % $0.00 27b. $ $0.00
Total Retrofitting (V-A + V-B) 28a. $ $42,996.63 28b.$ $35,000.00
Section VI: Maintenance
VI-A. Applicant Expenditure 2%9a, $ $8,840.00 29b. % $9,000.00
Vi-B Contribution / In Kind Donations 30a. $ $1.00 30b. § $0.00
Total Maintenance (Vi-A + VI-B) 31a. % $8,841.00 31b. § $9,000.00
Total of E-Rate Initiative (Total of Section | to VI) 32a. % $65,490.99 32b.$ $91,207.85

Technology Implementation Level (Enter Number of schools/libraries at each level from worksheet)

Level 1 current: Level 2 current : Level 3 current: X

Level 4 current:

Level 1 by 6/30/05: level 2 by 6/30/05: Level 3 by 6/30/05: X

Level 4 by 6/30/05:




RESOURCE PLAN: FAX BACK PAGE 2

Resource Phins and Tnvestments: On this worksheet you are asked to estimate any relevant
irvestrnents #1 the resources you need to make effective use of requested E-rate services that
hapypened prior to Funding Year 2003 covered on the Item 25 Worksheet Summary: Fax Back
Page 1 s wdll as any other respurces that are available to you but which are not represented on
the frem 25 Worksheer. Please use this space, or attach an additional page, to provide narrative
information sbout both your plans and sirategies for securing the necessary resources to make

¢ ffective use of the requested services and previous years® investrnents in technology. You may
use the spacé below 1o cross reference sections of your approved technology plan, your budget,
or other reletant documentation. 1f you have made a significant investment in technology prior
‘o Funding Vear 2003, please summarnize these resources that are already in piace. If you have
apphied for thatceing fands or grants from other sources that have not been approved yet, please
acte it Inchide 23} information ebout resources that you have evailable to make effective use of
E-rate fmding,

Universal Service deinis*rative Tany ive
# Oomipany Selective Peview

Schools upd [ibravies Division Instructions and Worksheet — Pane 14
i - ' Ak S )




Fi Colegio Nuestra Sefiora de Tourdes es una ms‘titumon 5in 'ﬁncs de !u::@
catdlicn privada que offcce sus Servicios educativos hace mas de 40 anos en
(25 enmunidades de Rio Piedras y pueblos limitrofes. Sirve a una poblacion
cocioeiondmica entrei clase media 2 pobre. Actualmente coptamos con bhe
matricula de 875 estudiantes atendidos por una facultad de 55 maestros y
aproximadamente 14 personas eptre personal adminjstrativo y (%e apoyo a i
doceneia. Nuestro colegio se ha unido en consorcio a los Colegios Catolicos
de 'z Arouididcesis de San Juan en proyectos de Titulo 1, Timlo W, Titalo
IV Faos proyeclos fe han permitido participar activamente en la cormente
nacional v esiatal de reformas edacativas frente a Jos paradigmas docentes y
ser }3-:5?’5,*;-;:‘:;‘:3 de los procesos de reforma iniciado hace varios aftos por la
Superintendencia de Fscuelas Catolicas. Por medio del Conscrcio nuestros
prazarros, personal de apove ala docencia y administradores se capacitan en
ios fundamentos decenties de pedagogia y pensamiento critico.

findaments! de estos programas es el desarroilo éptimo de las
dades intelectunlvs v éticas del estudiante de manera que s¢ promusva
izaie aviéptice v construceion del conocimignie. Para que esio
gevnn, in: educaderes tiepen que countribuir fundamentaimente para
acoman or €} desarrollo de seres humanos gue piensen criticamente y actien
moralments par ¢l bien comin de la sociedad. Sigutendo fos paradigmas de
el proenese Je ensefianzd - aprendizaje segin establece Timio 1) se requiere
I transthrmncion éel curricule tradicional y del sistema de hiblicteca como
cerdras deiles de infbrmacion e interactives donde se utilice la tecnologia
mas avanzada disporible en la sociedad del nueve milenio. Nos esforzamoes
en transformar 1a sala de clase y 1a escuela en una comunidad de aprendizaje
sutdnticn y gue pueda hacer uso de la tecnologia mas avanzada promoviendo
asi Iot estandares académicos retantes. Desde el 1993 en nuestra institucion
adoptamos e definicion de Educacion Tecnologica que se expresa en el
“Fducatonal  Tecnologhy  Expert Panel: Exemplary and Promising
Fducational Technology Programs 20007 (www. Ed gov/ pubs/ ed tech
crograa/the expert panelhimi} en que se define educacién tecneidGgica
como uns varieded de herramientas tecnolégicas, en que s incorporan
diferentes medios v ambientes para mejorar la educagion, estimular la
creatividad, la comunicacion, los trabajos cooperativos para el desarrollo
vontitue y utificacién del conocimiento y fas destrezas.

’



Fota definicion es afin con nuestro modelo de ensefianza de pedagegia
critica. Nuestros esfaerzos de los Ultimos afios se han centrado‘ en la
transformecion del criculo tradicional y de los centros de informacion de‘
colegit. Mediume diferentes proyectos presentados y aprq‘bados por el DE
en propuestas individuales y colectivas del Consercio SEC 10{girarrfos que
auesir: Biblioteca José 1. Alonso, el Centro de Enriguecimiento Curricular y
Recnrsos Audiovisuales v el Centro de Educacién Tecnolégica adquirieran
equipe rocnoldaico, (audiovisual y la infraestructura necesaria que ‘h:ﬁ
penniiido a nuestrosdiferentes centros diversificar y ampliar sus servicios
evelviende a la comunidad escolar en la mas efectiva utilizacién de fos
v ursos disponibles.

Actuaimente tanto esiudiantes v profesores integran en las clases el uso de
televisores, VCR, radios 'CD-players’, computadoras mejorando el proceso
de ensefianza-aprendizeie v el aprovechamiente de los estudiantes. Los
estadfaptes ulilizan cbnsiantemente las fuentes de informacidn que e brinda
“Internet”. Esto motivd a que el colegio contratzra ios servicios de k
{ompatia Thoempson Gale para sumindstrarnos el servicio de Infotrack, base
de dato gue miilizs la 11.P.R. para utilizarse en la biblioteca y ampliar nuestro
servicie 2 ta comuntdad brinddndole la oportunidad 2 toda la comunidad
Sxceidr de continuar sus investigaciones en la comodidad del hogar ¢
integrar asi a los padres en este proceso también. Consideramos que I3
admiristracion de! calegio v el Programa E-Rate apové esta iniciativa desde
el priacipio yo que cantamos con su apoyo para alterar, mejorar y adaptar las
facilidades fisicas de acuerdo a las mecesidades tecnologicas. El colegio
pares los fondes federsies con las inversiones que hace en la planta fisics,
seguins, personal, ete. Los proyectos de los titimos afios en nuestro colegio
han permitide que :mejore la calidad de educacion de los estudiamtes
Mediante estos proyectos tanto estudiantes como profesores mejoraron sus
destrezas tecnologicas y de investigacién asi como las demandas por mas
tecnologia,



£ RATE IMPLEMENTATION DRSCRIPTION: FAX BACK PAGE 3

workshect please describe your overall strategy for
implementing your E-rate requests this year, poting especially any differences if not all of your
“acilities are &t the same technology implementation level. Please give us an overall picture of
what you are trying to accomplish so that we can better understand how the requested services
wiil work in conjunction with the resources that you have identified throughout this document.

¥-rate Implementation: On this

Universal Soivice Administrative Conpany Solective Review
! eCcuve neview

Schools end 12braries Divisi
Division Instructions and Worksheet ~ Page 15



La iniciativa de E-Rate gue tenemos en progreso para el afio 2004-2005 es amphar
nuestrog servicios 8 la fomunidad escolar actuslizando, mejorando y amplisndo i
mfmsxmjc‘ura tecnolégich . Esperamos Jograr nuestro objetivo reemplazando el server

del colepio e instalando 5 nuevos drops en los salones de clases que permitan mejorar ¢
mmcorpotar el acceso dfi estudiante a recursos tecnoldgicos que respondan a sus
uecesidades. La iniegracion de la tecnologia en todas las dreas del curriculo es una
necesiddd  y nuestros egtudiantes deben tener la oportunidad de tener disponible la
informatisn. La administracién del colegio apoya este esfuerzo e invierte en hacer los
cambind estructurajes nécesarios en la planta fisica para lograr nuestra meta. A

routinuacitn se incluye 14 tabla con nuestras metas tecnolégicas.

MNICIATIVASG DEL PLAN TECHNOLOGICO POR ANC

SO 20

T T T Npestros estudiantes tendran 1a oportunidad de usar 18 tacnologia para

{’a t—r” B

Tt eshudianie g acesy salisfadono y conveniente 2 teChowgia !
zomphnds 3 gus nevesidades de aprendizaie.

|
1
i
i
H
!

g solecidn de prodemas, pare facilitar la comunicacion, para expandir la

! cmabwdag ¥ para,commur conocimientos a traves de un ambiente propicio, ;

_a...-—...)

Asexurar que [z infrassuctura de |3 tecnologia 3 ser desarroliads sea lo !
| suficienternarte ﬂsaaebie para apoyar Ios sifermas existentes vy para ajustarse a |
i3S erientes newsujaﬁes del Cconsorae.

i
i
{
I
|
Pesarotlar gc’rtraﬂ! y procedimientos neCesarios para mantener s sistemas de f
computedoras opando efectivamente e informar al parsonai ¥ estudiantes de ;

i

|

—

| s politicas aplcables.

tos esfueszos  dedicados al desarrolla deben dinigirse a todo el
varsonat en of Conisorcio: maestros, administradores y persona! de apoyo. Les

efective de la tecrologia.

i
|
investigaciones desnuestran 1a necesida de desarrolio del parsonal pare el uso ]
l

Provesr ef apoyo tEcnico, efidente y opoituno para 2segurar la operacion de

i s sistemas instruccionales y administralivos.




E-RATE IMPLEMENTATIO. ESCRIPTION: FAX BACK PAGE

Selective Review Information Request Completion Certification

If the applicant's authorized representative completed the information in this document, please
attach a copy of the letter of agency or other agreement between the applicant and consultant

authorizing them to act on the school or library's behalf. For the purposes of this form, in the
Employer's Name fi¢ld, a consultant should enter the name of his or her consulting firm.

Name Title
Mary Ann Carrillo Director
E-mail Address Telephene
ofice 787-769-6275 Fax 787-757-1245

Employer's Name
Colegio Nuestra Sefiora de

Lourdes
Employer's Street Address State Zip Code
Calle DemetrioKO'd’awluy COF'I!F%C],“I’ Carolina _ PR 00924 _

Bilied Entity Name Billed Entity Number

Colegio Nuestra Sefiora de ?
Lourdes i 200448
Funding Year 2004 Forms 471 Application

Numbers:

412391, 412425

* | certify that | prepared the responses in this document on behalf of the above named entity.

* | certify that despite any budget deficits, fund-raising effort shortfalls, or other uncertainties that the funding sources(s)
identified for my appiicant share of E-rate will
not be affected.

Authorized Signer's Signature Date
M Ed. B Oetober 15, 2004

uthorized School Official’'y Sign (-] . ate
e P I October 15, aoo4

7
Selectivg Review Information Requé_s‘t’(ljhecklist:
Remember to include all of the following in your response:

* Copies of signed and dated contracts relating to the Form (s} 471 for all contracted services. except those contracts that
are state master contracts,

Copies of all requests for proposals. etc.. where a vehicle other than the Form 470 was used for procurement.

Copies of a!l bids that were received for all funding requests.

Complete documentation regarding the process used for selecting your service provider(s).

Copies of any consulting agreements.

Correspondence between the consultant/service provider and the school/library regarding the competitive bidding
process and the application process.

Copy of vour technology plan that supports vour funding request for Funding Year 2004.

* Fax Back Pages 1-4

Approved operating budget which includes both revenues and expenses or alternative budget documentation.

Letter of agency or agreement if responder is authorized representative of the eligible entity. if required.

Universal Service Administrative Company
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COL. NTRA. SRA. DE LOURDES
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850 <- MATRICULATION EXPECTED

FISCAL YEAR] 2004-2005
ACCT BUDGET BUDGET
NO. DESCRIPTION 2003-2004 2004-2005 COMMENTS
INCOME

TUITION

PK_TO SIXTH GRADE o m—

Students 414 X $180 X 10 778,800 745,200

1t To 1201 GRADE E—

Students 436 X $200 X 10 699,300 872,000
3100[TOTAL TUITION 1,478,100 1,617,200
311 0|LATE CHARGES 7,000 10,000 {LAST YEAR EXPERIENCE ACTUAL
3120|SUPERVISED STUDIES / DAY CARE ) )

MATRICULATION

NEW students X$ 0 0

OLD students 850 X $ 350.00 297,500 297,500 |850 STUDENTS AT $350

[ 3500|TOTAL MATRICULATION 297,500 297,500

[BUILDING FUND *

2003 OLD families X $ 0 )

2004 NEW families X $ 0 0 [INCLUDED IN REGISTRATION FEE (# 3200)
3201 [TOTAL BUILDING FUND 0 0
3413|GUIDANCE TESTING QUOTA 4,900 10,080 [$20 FROM 6 TO 11 AND $25 FOR 12 (489 STUDENTS
3441|SUPERINTENDENT OFFICE FEE 0 0 [INCLUDED IN REGISTRATION FEE (# 3200)
3442|ARZOBISPADO SUPPORT FEE 0 0 |INCLUDED IN REGISTRATION FEE (# 3200)
3454|FIRST COMMUNION FEE 1,800 0
3510|CAFETERIA INCOME 0 0
3531|CHOCOLATE SALES 0 0
3551|SUMMER CLASSES 0 0
3561|GRADUATION QUOTA 17,500 14,800 |$40 FOR K, AND $100 FOR 8th AND 12th GRADES
3564|COMPUTER CLASS LAB, 0 0 |PARENTS PAY DIRECTLY TO FUTURE KIDS
3565|DONATIONS 0 0
3571|SPORTS DEPT. INCOME 0 0
3605|BOOKSTORE / UNIFORM SALES 10,000 14,000 |LAST YEAR EXPERIENCE ACTUAL
3710lRENTAL OF FACILITIES 0 0
371 1|CAFETERIA CONCESSION INCOME 0 0 | MESS HALL

A
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3715]VENDING MACHINES 0 0
3715|LIBRARY PHOTOCQPIES 800 1,000
3750|COMMISSION ON SALE OF TEXTBOOKS 2,500 3,500 |[CONSIDERED ONCE A YEAR
373a5|ENTRANCE EXAMINATION 0 0
3752 INCOME FROM ACTIVITIES 0 0
3760]|COMMISSION - PORTRAIT PHOTO 1,000 1,000 [LAST YEAR EXPERIENCE
3765 TRANSCRIPTION INCOME 1,000 1,000
3780 MISCELLANEOUS INCOME 0 0
3810]GHECKING ACCOUNT INTEREST 1,200 1,200 |LAST YEAR EXPERIENCE
38250|SAVINGS ACCOUNT INTEREST 0 0
3830|C/D INTEREST 0 0
3840(INVESTMENTS INTEREST INCOME 0 0

TOTAL INCOME 1,823,300 1,971,280 |y - rate incemie 4 3 9%4.30

EXPENSES

ADM. SALARIES & FRINGES
4101|SALARIES 90,500 112,728 |[SEE PAYROLL W/P
4102|SOCIAL SECURITY TAX 6,923 8,624 |7.65% OF SALARY
4104 PENSION FUND PLAN 3,620 4,509 4% OF SALARY
4106|XMAS BONUS 1,810 2,255 {2% OF SALARY
4108| ATTENDANCE BONUS 1,000 1,800 |[HEAD COUNT X $150 / TWICE A YEAR
4109|SINOT 199 248 |.22% OF ADM. SALARIES (REL. NOT INCL))
4110|HEALTH INSURANCE 1,800 871 |ONE EMPLOYEE X $72.62 FOR 12 MONTHS
4115|STATE INSURANCE FUND 905 1,071 [LAST YEAR PAYMENT DIV. BETWEEN ADM. & INS,
2118[LIFE INSURANCE 0 0

TOTAL ADM. SAL. & FRINGES 106,757 132,106

INSTRUCTIONAL SAL. & FRINGES
4201|SALARIES 910,666 950,186 |SEE PAYROLL WORKING PAPERS (REL. INCL.)
4205]SOCIAL SECURITY TAX 69,666 72,689 [7.65% OF SALARY
4204|PENSION FUND PLAN 36,427 38,007 [4% OF SALARY
4206[XMAS BONUS 18,213 19,004 [2% OF SALARY
4208| ATTENDANCE BONUS 22,200 23,700 |HEAD COUNT X $150 / TWICE A YEAR
4209|SINOT 2,003 2,090 |.22% OF INSTRUCTIONAL SALARIES
4210|HEALTH INSURANCE 15,000 21,786 |25 EMPLOYEES X $72.62 FOR 12 MONTHS
4215|STATE INSURANCE FUND 9,107 9,027 |LAST YEAR PAYMENT DIV. BETWEEN ADM. & INS.
4218[LIFE INSURANCE 0 0

] TOTAL INST. SAL. & FRINGES 1,083,282 1,136,489

TADMINISTRATIVE EXPENSES .
4301 |RELIGIOUS SALARIES 39,600 42,000 |SISTER ANA MARIA & SISTER ANA ROSA + P. QUIN.
4303|E' RATE EXPENSES 24,000 24,000 [INTERNET ACCESS ¥ E-rnic €y
4304|LEGAL FEES 1,730 1,700 [850 STUDENTS X $2 §39%4. 5‘5
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4305]OFFICE SUPPLIES 4,500 3,000 [LAST YEAR EXPERIENCE ACTUAL
4306 |POSTAGE 500 500 |LAST YEAR EXPERIENCE
4307 |COMPUTER SUPPLIES EXPENSE 2,000 7,500
4308 PUBLIC RELATIONS 500 500 |LAST YEAR EXPERIENCE
4309 ADVERTISING 2,500 1,500 |LAST YEAR EXPERIENCE ACTUAL
4310|SEMINARS & CONVENTIONS 3,200 3,200 [POSSIBLE NCEA CONVENTION
4311|AUDITORS FEE 4,800 4,800 |LAST YEAR EXPERIENCE
4312]CAR ALLOWANCE 2,500 2,500 [MRS. MARY ANN CARRILLO & MRS. MTNEZ.
4313| TRAVEL & PER DIEMS 0 0
4314 ] TEMPORARY SERVICES 3,500 3,500 [LAST YEAR EXPERIENCE
4316 |MEMBERSHIPS & SUBSCRIPTIONS 1,300 1,300 [LAST YEAR EXPERIENCE
4319] COOPERATIVE EXAM EXPENSE 0 0
4320 | EMPLOYEE RELATIONS 6,500 7,500 [INCLUDES ADM. & INST.
4330| CONSULTING SERVICES ) 4,000 [ARCHITECT
4340] OTHER ADMINISTRATIVE EXPENSES 1,000 500 |[LAST YEAR EXPERIENCE AGTUAL

TOTAL ADMINISTRATIVE EXPENSES 98,130 108,000

INSTRUCTIONAL EXPENSES

4412 | SEMINARS & CONVENTIONS 2,500 2,000
4415| TRAVEL & PER DIEMS 200 500 {MINIMUM
4418 | CAFETERIA EXPENSES 0 0
4419 VENDING MACHINE EXPENSE 0 0
4421 |MIDDLE STATES EXPENSE 1,425 1,425 |ANNUAL FEE
4424 | GENERAL COUNCIL CERTIFICATION 0 0
4428| FACULTY MEMBERSHIP & SUBSC. 500 500 |LAST YEAR EXPERIENCE
4430| GRADUATION EXPENSES 7,000 7,000 |LAST YEAR EXPERIENGE
4434| TEMPORARY SERVICES 7,500 12,000 |LAST YEAR EXPERIENCE AGTUAL
4436 | PROFESSIONAL READINGS 500 500
4438| FACULTY ADDITIONAL DUTIES 10,000 10,000 |SEE PAYROLL W/P
3439] FACULTY OTHER EXPENSES 0 0
4440|INSTRUCTIONAL SUPPLIES 5,000 4,000 [LAST YEAR EXPERIENCE ACTUAL
4442|LIBRARY SUPPLIES 600 4,800 [LAST YEAR EXPERIENCE ACTUAL
4444 AUDIOVISUAL SUPP. & ACCESS. 300 500 |LAST YEAR EXPERIENCE ACTUAL
4448| STUDENT SCHOLARSHIPS 26,475 30,975 |SEMINARIANS + TEACHERS SONS
4450] SPORTS DEPT. EXPENSES 0 5,000 |LAST YEAR EXPERIENCE ACTUAL
4452 ATHLETIC MATERIALS & SUPPLIES 2,000 3,000 |[LAST YEAR EXPERIENCE ACTUAL
4454 BOOKSTORE / UNIFORMS EXPENSE 10,200 14,000 [LAST YEAR EXPERIENCE ACTUAL
4456 REFEREES EXPENSES 2,500 2,500 |LAST YEAR EXPERIENCE
4462 COACHING EXPENSES 0 0
4464| ACADEMIC DEPARTAMENTAL EXP. 4,300 5,500 [INCLUDES ALL DEPARTMENTS
4467| GUIDANCE TESTING SERVICES 4,900 10,080
4468| SUPERVISED STUDIES/DAY CARE EXP 0 0
4470] ACADEMIC AWARDS 0 0 ]
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447 2|INFIRMARY SUPPLIES 500 500 |[MINIMUM
4476|STUDENT INSURANCE 6,920 4,250 1850 STUDENTS x $5
4480{COMPUTERS CILASS LABORATORY 0 0 {FUTUREKIDS RECEIVE PAYMENT FROM PARENTS
4490{0THER INSTRUCTIONAL EXPENSES 500 2,000
TOTAL INSTRUCTIONAL EXPENSES 93,820 121,030
OTHER EXPENSES -
2510|SUPERINTENDENT OFFICE FEE 6,055 7,650 [650 STUDENTS X $9
451 2|ARZOBISPADO FEE 5,190 4,250 1850 STUDENTS X $5
451 4|FINANCE DEPT. MANAGEMENT FEE 16,800 16,800 |$1,400 X 12 MONTHS
451 6,BANK CHARGES 3,700 3,000
451 8{CASH OVER & SHORT 0 0
4520|SECURITY GUARDS 0 0 {INCLUDED ON INSTRUCTIONAL SALARIES
4522|DONATIONS 1,000 500 {LAST YEAR EXPERIENCE ACTUAL
4526 PHOTOCOPY EQUIPMENT MAINT. 12,500 12,500 [LAST YEAR EXPERIENCE
4528|PHOTOCOPY EQUIPMENT SUPPLIES 2,000 3,000 [LAST YEAR EXPERIENCE ACTUAL
4530|CLEANING SERVICE CONTRACT 49,900 8,800 [CONTRACT CANCELLED
4532|CLEANING SUPPLIES 2,000 15,000 |LAST YEAR EXPERIENCE ACTUAL
4534|GARBAGE REMOVAL 4,500 6,500 |LAST YEAR EXPERIENCE ACTUAL
4536|EXT ERMINATING 500 500 |LAST YEAR EXPERIENCE
4538|WATER & SEWER SERVICE 8,000 13,000 |JLAST YEAR EXPERIENCE ACTUAL
4539|ELECTRICITY 50,000 55,000 [LAST YEAR EXPERIENCE ACTUAL
4540|TELEPHONE & FAX 7,000 7,000 {LAST YEAR EXPERIENCE
4544|REPAIRS & MAINT. A/C 1,500 5,000 |LAST YEAR EXPERIENCE ACTUAL
454 8|REPAIRS & MAINT. OTHERS 25,000 40,000 |LAST YEAR EXPERIENCE ACTUAL
4550|R"M CONTRACTED SERV. COMPUTERS 0 2,500
4552[INSURANCE POLICIES 28,520 27,000 |[PROPERTY & RESPONSIBILITY INSURANCE
4554|RENT EXPENSE 0 0
4560|INTEREST EXPENSE ON LOANS 96,000 40,000 {INCLUDES MESS HALL LOAN
4570|MISCELLANEQUS EXPENSES 0 0
4590|DEPRECIATION EXPENSE 106,240 90,000 |BASED ON JULY 2003 CLOSING ENTRIES + EQUIP.
TOTAL OTHER EXPENSES 426,405 358,000
| EXPENSES GRAND TOTAL 1,808,394 | 1,855,625
| TOTALGAINOR(LOSS) |$ 14906)$ 115,655]




THIS BUDGET IS PREPARED BASED ON LAST YEAR EXPERIENCE AND THE CURRENT EXPERIENCE UP TO APRIL 30, 2004
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LIST OF PURCHASES AND IMPROVEMENTS NOTES ON BUDGET

VER ANEJO 1.Se consideré aumento para todo el personal
de acuerdo a sus méritos, ver anejo.

2.Se considero el pago de un 50% del costo del
plan médico individual,

3.El bono de navidad es un 2% sin lfmite.
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Giupc‘rmt@r'rdc“-ncid de Escuclas Catdlicas
Arguidiocesis de San Juan

October 7, 2004

Selective Reviewer
Universal Service Administrative Company
School & Libraries Division

To Whom It May Concern:

Within the Superintendence of Catholic Schools of the Archdiocese of San Juan,
exist a group of schools directly administered by our office. This group of schools
is united under a consortium known as “Colegios Arquidiocesanos de San Juan”.

Some of the budgets presented by these schools reflect an operational deficit in
their net income. Nevertheless, these schools’ financial stability is backed up by
the consortium as a whole.

If vou need any additional information, please feel free to contact us at vour
convenience.

Sincerelv, ﬂ

-'g,, . :- L Vh:ﬂ ). /l- /‘/
NI & A\—ggw.a(./udw\*/ T e g

/

- v .

José Luis Piza
Financial Director

Maria S. Colon de Marxuach
Superintendent of Catholic Schools

nmza

Euificaw 202 Carr. 177, Guaynabo, Puerto Rico 00962-5140
Teléfonp (7871 7316700 « Fax {787, 7371-0000
£ mail- mmarsuach@escuelascaroliras-sorg



[—tHANSMISSIDN VERIFICATION REPORT

TIME : 10/18/2684 ©89:85
NAME : SUPERINTENDENCIA
FAX : 7877310068

TEL 7877316140

DATE, TIME i8/18 @8:59
FAX NO. /NAME 19735996515
DURATION a8;86: 21
PAGE(S) 20

Co
RESULT DKVERPAGE
MODE STANDARD

ECM

SUPERINTENDENCIA DE ESCUELAS
CATOLICAS

PROGRAMA E-RATE
FAX (787) 272-0771

FACSIMILE TRANSMITTAL SHEET

TQ: FROM: ) )

Jennifer Hung Mariegloge Zapata
COMPARY: DALE:

PIA Selective Review 10/18/2004
FAX NUMBER: . TOTAL NQ. OF PACES INCLUDING COVER:

1-973-599-6515 20
PHONL NUMBIT: SENDER'S REFFRENCE NUMBER:
RE: YOUR REFERENCE NUMBMR:

COLEGIO NUESTRA SENORA DE

LOURDES

MurseENT  Drorreview [ rLeasE coMMENT [0 PLEASE REPLY L] PLEASE RECYCLE

NOTUES/COMMENTE:

Enclosed are requested documents,

Maneglotie Zapata
E-Rate Administrative Assistant

S R P (S VRS, JNR Ry s




11/3/2004 Time: 3:29 PM EST To: 1-787-731-0000

e EXHIBIT D

Universal Service Administrative Company
Schools & Libraries Division

Date: 11/03/2004

Dear Madeline Melgen,

Applicant Name (All Puerto Rico Applications you have)
Contact Number: 1-787-731-6100

Application Number(s). Multinle

The Program Integrity Assurance (PIA) team is in the process of reviewing ali Form 471 Applications for schools and libraries discounts to
ensure that they are in compfiance with the rules of the federal universal service program. We are currently in the process of reviewing
your Funding Year 2004 Form 471 Application. To complete our review, we need some additional information. The information needed to
complete the review is listed below.

Madeline, we are trying io find out how you get your discount information for NSLP. I'm sure you have semething different, however, we
will need to have documentation for all the Schools, Public, Private, Academies, Catholic, etc.. with the Total Student Entoliment and
thase eligible for Free {Gratis) & Reduced {Reducido) lunches.

!tried to cail the E-Rate ¢oordinator for Puerto Rico, but no one spoke English.

¥ there is amything you can do, it will cedainly speed up processing the applications. | don't know if you are the only one working on the
applications for Puerto Rico, if there are others we will need a complete list of the schools with the information above.

Thanks so much for your prompi attention in this matter.

If you have aiready submitted the ltem 21 Attachments, please fax an EXACT COPY of the Item 21 Altachments that were previously
submitted. If you do not wish to resubmit the Item 21 Attachment, you are not required to do so. We will process your application once the
tem 21 Attachrients have been scanned intd our system.

Please fax or e-mail the requested information to my attention. If you have any guestions, piease feel free to contact me.

[t is important that we receive all of the information requested 50 we can complete our review, Failure to do so may result in a
reduction or denial of funding.

Please send the requested information within seven calendar days. If you need additional time to prepare your response, please
let me know as scon as possible.

Thank you for cooperation and continued support of the Universal Service Program.

Sincerely,

Nancy A. Rocco

Schools And Libraries Division
Program integrity Assurance
Phone: 973-884-8250

FAX: 973-599-6522

nrocco sl universalservice.org



mailto:nrocco@sl.universatseMce.org

12/1@/28@4 14:29 7877571245 EXHIBITE

COLECIO NUESTRA OSENORA OF

1050 Demetric O'Daly, Country Club, $an Juon, PR 00924
Tel. 7877696284 » Fax 787-750-7805
www.geocities.com/enslourdes/

December 10, 2004

Schools and Libraries Division
Program Integrity Assurance

Colegio Nuestra Sefiora de Lourdes wants to certify the following information:

1- Total number of students enrolled 810
2- Number of surveys/applications sent out 810
3- Number of surveys/applications retumed 800
4- Total number of students qualified for NSLP 634

{As per the returned surveys/applications)
5- Are the surveys/applications and results kept on file YES

“1 certify that only those students who meet the Income Eligibility Guidelines of
the National School Lunch Program have been included in column 5 Item 10b of Block
4 (worksheet A) of the Form 471"

Enclosed is a copy of the survey applied.

Cordially,




